Dear Students and Parents,

This packet contains important information regarding events and procedures for the Utley Wolf Bands.  Please read over the contents carefully and send the signed return pages to Mr. Davis, Ms. Dunn, or Mr. Kramer with your student.  Your student will have had an opportunity to go over this in class, but if you have any questions, please call the band office at 972-771-5281 ext. 5206.

Students who begin in our band program in the sixth grade can look forward to a comprehensive, sequential music education that will take them through the twelfth grade. Our beginner band program emphasizes a thorough foundation in individual performance fundamentals. In the later middle school years, students have the opportunity to perform in full bands with emphasis placed on developing ensemble concepts and furthering individual skills. Once the student reaches the high school level, he/she will have the opportunity to participate in a wider range of performing ensembles including marching band, as well as individual, community, and national performances.

We are very excited to continue our journey of establishing a tradition of excellence for the Wolf Bands.  With your help and support, we know that the Wolf Bands will soon be the standard by which all other RISD middle school bands will be judged.

If you have questions regarding the guidelines or information contained in this band handbook, please call the band office at (972) 771-5281 ext. 5206 or email Mr. Davis at sdavis@rockwallisd.org.

Sincerely,

Shawn M. Davis

Director of Bands, Utley Middle School
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UTLEY BAND HANDBOOK

Preface

It is the fundamental goal of the Utley Band Program to establish a rich tradition of excellence and quality.  The success of the band program centers on pride, commitment to task, and the willingness to work hard to achieve our common goals.  We expect all of our band members to establish both short and long range goals for improvement on his or her instrument.  We do expect mature and responsible attitudes and actions – and lots of hard work from everyone.  It is our hope that all of our students develop an enjoyment of music and band so that they will want to continue their membership in either the Rockwall High School Orange Wave Band or the Rockwall Heath High School Mighty Hawk Band in the ninth grade.

This handbook is designed to help you understand the concepts and policies of our organization.  We hope it will prove to be a helpful guide in answering questions of both parents and students.  If you need information that does not appear here, please do not hesitate to call.  We will try to assist you in whatever way possible.

2010-2011 WOLF BAND STAFF

Shawn Davis, Director of Bands

Laura Dunn, Associate Band Director

Tom Kramer, Associate Band Director

UTLEY BAND HALL PHONE NUMBER

(972) 771-5281
ext. 5206
Individual Band Responsibilities

Students are placed into one of three different band classes at Utley Middle School: 

Honors Band, Symphonic Band, or Wolf Band.  Students will be placed in one of these three classes based on a playing audition held at the end of each school year.  Students moving into the school during the year will have their initial band placement made by playing audition and/or director recommendation from their previous school.  The Honors Band and the Symphonic Band will be performance based groups.  The Wolf Band will be an intermediate class with some performance opportunities.  Our curriculum is designed to improve individual performing skills throughout the year.  The course description and responsibilities for students in each group are outlined below.

HONORS BAND
Shawn Davis, director

The emphasis of the Honors Band will be the development and refinement of individual and ensemble playing skills for brass, woodwind, and percussion players who exhibit refined performance skills on their individual instruments.  The students must demonstrate superior knowledge of fundamentals and musicianship on their instruments.
· Preparation of All-Region music and other assigned music, with taped and live performance tests assigned periodically

· Performance of All-Region scales from memory

· Audition for All-Region Band

· Performance of a solo and an ensemble in the RISD Chamber Music Festival

· Performance of concert music as assigned by the director

· Attendance at section rehearsals and/or full band rehearsals before or after school

· Attendance at performances as assigned by the director

· Students in this band are expected to fully participate in all performance and rehearsal activities, including approved travel.

SYMPHONIC BAND

Laura Dunn, director
Symphonic Band will emphasize the development of individual playing and rehearsal techniques.  The student needs to demonstrate an appropriate level of knowledge of fundamentals and musicianship on the student’s instrument.  There will be continued emphasis on individual and group musical development. 
· Students may choose and are encouraged to work on the All-Region audition music.
· Performance of All-Region scales from memory
· Students are encouraged to audition for the Honors Band in the spring semester

· Performance of an ensemble in the RISD Chamber Music Festival
· Students may choose and are encouraged to work on a solo to participate in the RISD Solo Contest.

· Performance of concert music as assigned by the director

· Attendance at section rehearsals and/or full band rehearsals before and after school

· Attendance at performances as assigned by the director

Wolf Band
Shawn Davis & Laura Dunn, directors
Wolf Band will emphasize the development of individual playing skills.  The course is designed to help the student to attain an appropriate level of knowledge of fundamentals and musicianship as they pertain to their instrument.  Emphasis is based on learning individual playing skills, not performance.  However, students will have some performance opportunities throughout the year.  All Wolf Band students will be encouraged to audition for the Symphonic Band at mid-term if they have demonstrated the appropriate level of progress on their instrument through the fall semester.
Auditions
· Students are required to audition for select performance ensembles.

· The Head Band Director determines audition requirements.

· Directors will notify students of audition dates, requirements, and results in a timely fashion.

· Directors will serve as an evaluator during auditions.

· Students will be re-evaluated periodically for participation in select performance ensembles.

· Auditions may be live or taped at the director’s discretion.

· Audition material will reflect the teacher’s anticipated performance level for the students and will be based on prior learning.

Utley Band Specifics

Students will audition in May for placement in one of the performing band classes the following year.  Audition material will include music and scales assigned and evaluated by the directors.  Directors will make every effort to have the audition music out to the students one month before the scheduled audition.  Student chair placement within a band may change during the year at the director’s discretion based on performance.  Students may, at the director’s discretion, be given the opportunity to audition for a higher band during the year.

Calendar of Events

The Calendar of Events will be provided by Mr. Davis no later than the first day of school.  Please check your calendar and report any conflicts to the directors.  This calendar constitutes written notification of all events to be held outside of the school day.  Attendance at all performances and rehearsals is required.  Participation in these events is figured into the student’s grade.  If an excused absence is anticipated, a written notification should be submitted at least two days in advance.
Conduct

· Any organization that has high performance standards must also have high behavioral standards.  The basic behavioral guidelines for students in music activities are taken from the RISD Student Handbook. 

· Utley Band Specifics


Students enrolled in the band program are expected to display exemplary behavior at all times.  At every performance as a band member, you represent your family, UMS, the RISD, and Rockwall, TX.  Please make sure that your actions prove that the Utley Band is a class act in every way.

Band students are welcome in the band hall before and after school.  However, please do not disturb any class or sectional in progress.  The band hall will be being used for rehearsals 8:00-8:45 a.m. Monday through Friday and 3:45-5:00 Monday through Thursday.  Please show respect to the director and students involved.  The following guidelines will make our rehearsals more productive and will contribute to a positive learning environment.

Utley Band Rehearsal Guidelines

· Be seated with instrument, music, pencil and supplies within two minutes after the tardy bell rings.

· Show proper rehearsal etiquette by being a good team player.  Study your part quietly while the director works with another section.  Remain on task at all times and do not talk or interrupt the focus of the rehearsal.

· Proper playing position is important for all players.  We will work on fundamentals every day to improve each student’s playing skills regardless of expertise.

· Raise your hand and ask questions if you need individual help.

· No food, gum or drink is allowed in the band hall.  Please help us try to keep our band hall clean and organized.

· All instruments shall remain in cases with latches closed inside a slot when not in use.

· Lockers shall remain clean.  NO items other than instruments, music and books should be kept in lockers.

· Disorderly behavior and abusive language will not be tolerated.

· Please be considerate of directors’ requests for assistance and/or completion of small tasks around the band hall.

Due Process

Our goal as a staff is to make sure that all students are treated fairly.  Please call one of the directors if you have any concerns and we will work to resolve them.  We are here to provide a quality music education for all our students.

Eligibility

· All music organizations (band, choir, and orchestra) adhere to the eligibility rules and regulations as stated by TEA, and the district.

· To be eligible to participate they must not have recorded a grade average lower than 70 on a scale of 0 to 100 in any course for the preceding nine weeks period.  Pre-AP courses do not count toward a student’s eligibility determination.  The only exception to this is the first nine weeks of school in which a student can lose their eligibility at the six weeks and the nine weeks grade report times.  

· Any student determined to be ineligible shall be suspended from participation during the succeeding nine week period.  However, a student may regain eligibility seven calendar days after the succeeding three-week evaluation period if the student is passing all courses on the last class day of the three-school-week period.  If the student has at least a minimum grade of 70 on a scale of 70-100 for work done since the end of the previous grading period, the student may regain eligibility 7 calendar days later at the time the regular school day ends.
Utley Band Specifics

The Utley Band Staff will enforce all eligibility rules.  Ineligible students may not travel with the band or participate in any extracurricular performances.

Utley Band Grading Guidelines
Students will be expected to meet the responsibilities for each band class as listed in the following pages of this handbook.  Since band is an academic music class with some extra-curricular activities attached, the band student’s grade will reflect achievement in both areas.

     A band member’s nine weeks grade will be an average of the following items:


Participation (25%)


The student will be on task and focused during all rehearsals.


The student will be on time and participate in all rehearsals and performances.

The student will have an instrument, music, pencil and supplies.


The student will be prepared to play his/her part successfully in rehearsals.


The student will mark music and take notes as needed.


Skills (25%)


The student will be expected to improve individual music skills.


Evaluation of improvement will include taped music tests; individual live performance tests and written tests as determined by the director.


The student will be evaluated on improvement of ensemble skills during daily rehearsals.


Fundamentals (25%)


The student will be expected to improve his/her fundamentals of playing. (I.e. playing position, embouchure development, air production/tone, etc…)


Evaluation of improvement will include daily observation of students during the warm-up portion of each rehearsal and sectional.


Performance (25%)


All band students will receive a grade for each performance during a grading period. These will be counted as major exams.  If no performances are scheduled during a grading period, an in class performance grade will be taken during that period.
As per Utley Middle School campus policy, a minimum of 18 grades will be taken during each nine weeks grading period.  
Additional Criteria Affecting Grades


Because of the high importance placed on before and after school rehearsals and performances, a student’s band grade will be lowered for any unexcused absence or tardy.  This policy will help students learn to be responsible team members and will help them be successful in their high school and college careers.

Absences will be excused in the following cases with written documentation:




Medical emergency or illness




Death in family




Religious holiday


Circumstances may justify an excused absence for reasons other than those listed above.  However, any absence for anything other than the listed excuses above will be at the discretion of Mr. Davis to determine if it is an excused or unexcused absence.  If an absence is anticipated, a written REQUEST for an excused absence should be submitted at least two days in advance.  In case of illness, a written note to the director will be necessary.

During the year, an unexcused absence from a section rehearsal will result in a zero being listed for their participation grade for that event.  Each section rehearsal tardy will lower the student’s participation grade for that event 10-20 points depending on the severity of the tardiness.  Any unexcused absence from a performance will most likely result in a failing grade for the nine weeks.

Private Lessons – Voluntary Music Enrichment Program and Fees

The Utley Band has a strong private study program coordinated by the Head Director.  The teachers are highly qualified professionals who are auditioned and approved by the Director.  Teachers offer students one private lesson per week.

Private study is encouraged, but not required, to participate in the Symphonic Band and the Wolf Bands at Utley.  However, effective for the 2010-2011 school year all Honors Band students are EXPECTED to make every effort to participate in our private lesson program.  Participation in the private lesson program will help give any student the skill set that they need to participate in the higher level ensembles at Utley MS and at the high school campuses.  The advantages of a one-on-one experience are overwhelming.  

Rehearsal Schedules
· Participation at sectionals, rehearsals, and performances is required and will be integrated into the student’s grade in accordance with TEA/UIL guidelines.

· A schedule of activities and events will be provided to students and parents the first week of the new school year.  Supplemental schedules are provided as needed to students and parents allowing a minimum of one week’s notice of a new or updated activity or event.

· Regularly scheduled sectionals, rehearsals, and concerts are curricular and have no academic eligibility requirements.
· All required practices, rehearsals, and/or performances that are school-sponsored will be supervised by the director or someone designated by the director.

· In addition to local performances, special performance ensembles make numerous other appearances during the year.
Utley Band Specifics

The directors will develop a section rehearsal schedule within the first few weeks of the school year that may be distributed to students and their parents.  Sectionals will begin on the agreed upon date and will continue through the concert/contest season.  Attendance at these section rehearsals is mandatory for participation in the Honors and Symphonic Bands.

Transportation

· Mode of transportation to and from all performances will be determined by the Head Band Director and Principal.

Utley Band Specifics

The Band Director will determine transportation to and from all full band performances. If a student must leave directly from a performance, they can be released only to a parent or guardian. Any exception to these guidelines must be submitted in writing and approved by the Band Director prior to the event. For some performances, such as middle school football games and band concerts, students may need to arrange their own transportation to and from the event.

 Summer Activities

Students are encouraged, but not required, to continue their musical studies during the summer.  Students may sign up for lessons taught by the Utley applied lesson faculty.  There are also a number of worthwhile music camps offered by universities for band students during the summer.  Information about these camps will be posted in the band hall as they are received in the spring.  Students who are members of the Honors Band are strongly encouraged to participate in some kind of summer band activity outside of the Utley summer band camp in August. 

Travel

Students may travel to a local contest or festival at the director’s discretion.  Specific information regarding such trips will be sent home as the need arises.  As per Rockwall I.S.D. policy, each student and parent will be required to sign a field trip permission form for each trip the student takes with the band. 

Uniforms

· Middle School students in band may be required to provide a uniform at the discretion of the Director and Principal. 

· At the 6th grade level the uniform requirement will be at the discretion of the Music Teacher and Principal.

Utley Band Specifics

All Utley Band students will be required to purchase a band polo shirt to wear to pep assemblies, football game performances, and some concert performances later in the year.  New for this school year students in the Honors and Symphonic Bands will be required to purchase a tuxedo shirt, black dress pants, and black dress shoes for our new formal concert uniform.  We will use this uniform for the first time at the Holiday Concert in December.  A letter will be sent home outlining the cost of their polo shirt.

Honors & Symphonic Bands Concert Uniform

THE STUDENT WILL PURCHASE:
White Tux Shirt (Wing Tip Collar), Black Pants, Black Socks & Black Dress Shoes
*girls will have the option of wearing a black full length skirt
THE SCHOOL WILL PROVIDE:
Black Tuxedo Vest & Bow Tie

** students are responsible for obtaining all parts of the uniform before the first required concert performance
ALL BANDS Football Game Uniform

Wolf Band Performance Uniform

Band Shirt, Blue Jeans or Shorts & tennis shoes
Fees & Purchases

As per RISD district policy, all money is turned in to the business office and deposited at the end of each school day.  AS A RESULT, THERE ARE NO REFUNDS ON ANY FEES OR PURCHASES RELATED TO THE WOLF BANDS FOR ANY REASON!!!!
Instruments

· Students in band, grades 6-12, are required to provide an instrument.  The maintenance, repair and insurance against theft or damage of these personal instruments are solely the responsibility of each student.

· In band, grades 6-12, the District has a limited number of instruments that are available for use on an annual basis by participating students. Students are responsible for maintenance and repair of school owned instruments and must return the instrument at the end of the year in the same condition it was issued.

Utley Band Specifics


Personal Instruments

A quality program requires quality music instruments.  Students will have the opportunity and are encouraged to purchase a higher quality instrument at certain times during the year through approved step up drives.  A list of acceptable instruments is always available in the band office.  If a purchase is desired, the directors will be most happy to consult with the student and parents in order to avoid an inappropriate purchase and to assist in obtaining the best possible price for the instrument.

With all personal instruments, it is strongly recommended that the instrument be insured through a parent’s homeowner’s policy or a private company.  The school district will not assume liability for maintenance, repair, or damage of personal instruments on school property.

School Owned Instruments

Utley MS has a limited supply of the following instruments for students to use: piccolo, oboe, bassoon, bass clarinet, tenor saxophone, baritone saxophone, French horn, euphonium, tuba and all percussion instruments. The student is responsible for the maintenance and upkeep of the equipment.

All students must provide their own personal accessories such as mouthpieces, reeds, drumsticks and mallets.  The student is responsible for damage to the instrument while in his/her possession.  
Effective for the 2010-2011 school year all students playing school owned instruments will be charged an instrument rental fee for the use of their school owned instrument.  This fee will be used to repair the instruments from normal wear and tear for the following school year.  The fee will be $50.00 for the year.  Students on free/reduced lunch will be given the opportunity to pay $25.00 for the year.  This fee can be paid by the following methods:

1.)  Students can pay a one time fee of $50.00.

2.)  Students can pay two installments of $25.00 per semester.

3.)  Students can pay four installments of $12.50 (2 per semester)
All students playing school owned instruments will be given more information about this new policy during the first week of school.
The instrument will be inspected at the semester break and at the end of the year for damage.  Students can still be held financially responsible in additional to their instrument rental fee for any and all damages to their school owned instrument that is deemed beyond normal wear and tear by an Utley Middle School Band Director. 

Instrument & Personal Property Security

It is the responsibility of each student to always be vigilant in the security of their personal property while in the band hall.  Each student will be issued a personal locker with a lock combination known only to the band directors and to them.  Each student will be held responsible both financially and with their grade throughout the year to ensure the proper care of their assigned lock and locker.  The student must make sure that they do not share this combination with anyone and that they lock their locker in the correct manner to ensure it’s security.  The UMS band directors, Utley Middle School (including it’s teachers and staff), and RISD are not responsible for lost/ damaged/ or stolen property.

Medical Release

· All students enrolled in band must have a medical release form on file in the band office no later than the end of the first week of the new school year.

Utley Band Specifics

All forms on the student’s checklist will be due by the end of the first week of school.  Failure to turn in the required forms will prevent the student from being able to participate in any band function outside of the school day.  Should you have any questions please speak with your band director.
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